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CROCOPARC, an expertise and know-how made 
available to the public

CROCOPARC is above all a story of a family and 
passionate nature lovers in all its forms. Philippe 
Alléon was one of the initiators; his career and 
activities were closely linked to the development of 
agricultural land. A well-known personality in Agadir, 
he is the founder of several family-run businesses, 
which are oriented towards the cultivation of plant 
species (nurseries, plants distribution centres). It is 
not uncommon today to meet him at the bend of a 
path in CROCOPARC, savouring the serenity of the 
park,”his magic” as he likes to say.

Luc Fougeirol (born in Agadir and Philippe Alléon’s 
nephew), is an expert and passionate about reptiles 
who put his know-how at the service of CROCOPARC. 
The structure is orchestrated by Ariane Marinetti, 
who is in charge of the general management of the 
park.



Where does Luc Fougeirol’s devouring passion for 
crocodiles come from? 
Where does Luc Fougeirol’s devouring passion for 
crocodiles come from? 

Certainly from his Moroccan childhood during which a man 
will be decisive for his future. One of his uncles will pass 
on to him the respect and admiration for reptiles: notions 
from which will be born the passion that animates him 
today.

Luc Fougeirol made himself known by making a crazy bet. 
Together with his brother Eric, he created the Ferme aux 
crocodiles in Pierrelatte (France), a European first, in the 
heart of the Rhone valley. He has always been passionate 
about reptiles and is now a recognized specialist in these 
species, particularly crocodiles, as well as in the creation 
and management of zoological tourist sites.

He has also been invited to collaborate with the project 
« Djerba explore » and is currently a consultant for a 
crocodile park project in Dubai.

Passionate about crocodiles, Luc Fougeirol has been 
involved for many years in the preservation of endangered 
species. He is also in love with their natural environment, 
especially in Africa, where he has never missed an 
opportunity to travel, to discover new spaces or to search 
for his protegees, living or missing.

Crocoparc –Agadir

As he talked to his uncle in 2011, Luc told him that his 
dream would be to offer Agadir and the surrounding 
area a crocodile park. Mr Philippe Alléon took up the 
challenge and followed his nephew in this titanic 
project, and so on 31 May 2015, Crocoparc opened its 
doors.

“The fauna and flora go hand in hand” uses to say Luc; 
his passion for gardens has allowed him to design a 
wildlife park in a wonderful garden. Crocoparc is now an 
undeniable success, attracts visitors from all over the 
world and continues its development.

LUC FOUGEIROL - A man among reptiles
Member of the « Species Survival Commission »

Recognised as a talented entrepreneur, Luc Fougeirol 
has raised his mad bet to the rank of Drômois’ first 
site in terms of number of visitors, and his expertise 
has also been recognized by his peers.

Crocodile specialists also asked him to organize their 
World Congress on his premises. It was the first time 
the congress has been held on the old continent.



Crocodiles 
The magic of an encounter...

The main resident species at CROCOPARC is the Nile 
crocodile (Crocodylus niloticus). Some specimens are 
now more than 3 meters long and will reach 6 meters for 
a weight of 1 ton. The crocodiles, who arrived in Morocco 
at the age of three years, were born in Djerba (Tunisia) 
where the climate is quite similar to that of Agadir, 
which allowed a very good adaptation of the species to 
their new environment.

The arrangement of three large crocodile ponds in the 
park allows visitors to see them evolve in different ways. 
Burrows - whose temperature is always maintained at 
more than 15°C - have been installed.

The three ponds of CROCOPARC were named after the 
gueltas of South Draa, where crocodiles lived until the 
1970s:

• Guelta TAFFAGOUNT in the south of Akka
• Guelta TANZIDA in the south of Foum el Hassane
• Guelta TIZGUI REMZ in the south of Assa

The crocodiles can warm up on large beaches in the 
sun. And for the females to lay and protect their 
eggs, sandy zones have been planned. Visitors are 
only separated from the crocodiles by a thick glass 
wall that allows them to observe them safely.



The gardens
The itinerary of the visit proposes to cross four thematic 
gardens, allowing visitors to discover plant species from 
all over the world:

• The “Jardin bleu” consists mainly of plants with blue 
leaves; yucas, palms and other succulent plants bring a 
beautiful harmony through their shapes and colours.

• The “Place exotique” invites the public to enjoy 
an original hardwood furniture, set in the middle of 
splendid Ficus that are more than 50 years old and their 
spectacular aerial roots.

• The “Jardin aquatique” offers a magnificent 
collection of water lilies, including the famous Victoria 
(Victoria cruziana), as well as a “forest” of Papyrus of the 
Nile, which the visitor crosses on a wooden footbridge.

• The “Espace tropical” hosts among others, two 
magnificent Bellombras with evocative trunks, giant 
bamboos, palm trees and bromeliads with strange 
flowers.



The park: a visit to enjoy 
alone or with your family

CROCOPARC, independently of being an animal park, is a 
leisure and relaxation garden where it is good to stroll. 
The 800-metre-long tour is punctuated by various rest, 
leisure and restaurant areas.

Animations for young and old

Halfway through the visit, a space shaded by 
a bamboo structure with tables and benches 
welcomes children every day of the week. They are 
also invited to participate in a creative workshop. 
It is in this same place that children can ask for 
face make-up.

A “nekacha” offers visitors traditional henna 
tattoos (100% natural).

Rest areas

Visitors can take a break and sit in the stone 
armchairs of the exotic square. A little further on, 
shaped benches are set up in front of the water 
garden, an opportunity to breathe a little and 
contemplate the breathtakingly coloured water 
lilies floating on the ponds. At another location, 
closer to the crocodile ponds, stone cubes are 
available for visitors.

Spaces for children

Playgrounds

In accordance with international safety standards, the 
playgrounds are made of eucalyptus and fit perfectly 
into the landscape.

The treasure cave

This mysterious place offers visitors drinks, ice-creams, 
snacks, sweets, and a gourmet break for children and 
adults alike.



The laboratory and nursery
The initiators of CROCOPARC inaugurated on July 13th, 
2016 a new laboratory and nursery: these premises are an 
integral part of the visit proposed to the public, and form 
a continuity of the route under the waterfall.

Through a large window, visitors can discover crocodile 
eggs and admire babies swimming in aquariums.

This reproduction in captivity, a guarantee of quality 
of the environment for the residents of CROCOPARC, is 
interesting for more than one reason: 

• for visitors, because CROCOPARC’s pedagogical 
mission with the public is to make crocodiles better 
known and better protected.

• from a scientific point of view, for schoolchildren, 
teachers and researchers, as it allows them to 
relaunch studies in biology, genetics and evolution 
of crocodiles.

A hatchery for species conservation

If CROCOPARC did not act, young crocodiles 
would have little chance of surviving: 
Crocodile eggs are collected in the park and 
carefully stored in appropriate incubators, 
then sorted by laying date, monitored and 
studied until hatching in a room constantly 
maintained at a temperature between 29° and 
31° (guaranteeing mixed births).

Their sex is determined by the incubation 
temperature of the eggs; temperatures above 
31° C favour the birth of a majority of males, 
temperatures below 29° C favour the birth of 
a majority of females, and so-called transition 
temperatures (between 29° and 31° C) allow 
the birth of males and females.



A nursery for the greatest pleasure of all

From birth, crocodile babies are placed in aquariums 
maintained at 30° where they evolve and develop in 
optimal conditions until they can join their congeners.

A laboratory with an international vocation

The scientific aspect of this new structure is very 
important and everything has been done to welcome 
researchers and academics from Morocco and the whole 
world. Studies on Crocodiles are diverse and varied: 
their spectrum is very broad, ranging, to take just a few 
examples, from the study of the biochemistry of their 
blood to their vocal communication, their smelling sense, 
and the development of their teeth. Crocodiles can renew 
their teeth up to 50 times throughout their lives, so it’s 
easy to understand why such a mystery is so important.

An exhibition room  

Many exhibitions are proposed to visitors (cranes 
and bones of several crocodilian specimens, eggs of 
different oviparous animals, etc.), and documentary films 
(reproduction of crocodiles, etc.) are shown on a large 
screen. They allow the visitors to observe, compare and 
deepen their knowledge through a playful and educational 
visit.

A pedagogical website

CROCOPARC is part of a dynamic of 
environmental safeguarding and crocodile 
preservation, and has set itself the major 
objective of raising among its visitors, whether 
young or older, awareness of the biodiversity 
and conservation of crocodiles.

Animators, trained in fauna and flora, can 
accompany the visitors (individual or in groups) 
who wish to do so, throughout their journey, 
and comment on the different places or plants 
encountered, explaining certain situations, 
answering questions, etc..

An open-air amphitheatre with a capacity of 
150 seats accommodates groups of children. 
Conferences on crocodiles and plant species in 
the park are regularly organized.

CROCOPARC makes every effort to reach the 
widest possible audience. For example, two 
documentary films for the Web, which can 
be viewed on the park’s YouTube site, were 
produced. For the first, entitled “Disappearance 
(s)”, the film crew travelled east to southern 
Morocco in the footsteps of the missing 
crocodiles. The second,”Origin(s)”, looks back 
at the genesis of the CROCOPARC project.



Animations for pedagogical purposes

Information panels on crocodiles, their way of life, their 
reproduction, etc. are displayed throughout the visit, at the foot 
of each plant species in the gardens. Workshops to create paper 
from Papyrus stems according to the methods used by Egyptians 
during Antiquity are also organized.

A place of cultural exchange

CROCOPARC is also an exhibition place open to all (photographers, 
artists, painters, craftsmen, etc.), whose objective is to bring 
culture into unexpected spaces. The park has recently hosted 
2 photography exhibitions by the renowned photographer Hans 
Silvester.

In the field of botany, Crocoparc received Professor Fréderic 
Pautz, who animated “Les journées botaniques”. Professor 
Nicolas Mathevon presented the results of his research on 
“Communicating Crocodiles” to park visitors.

An ecological dimension

Water is a major and omnipresent element in CROCOPARC, and 
its preservation is a priority. Thanks to the waterfalls and the 
cascade, it is oxygenated and sanitized by aquatic plants: thanks 
to a closed circuit, the water flows into the upper pond (Guelta 
TAFFAGOUNT) through a cascade of about 7 metres high and is 
thus recharged with oxygen. It then flows down a slide into the 
intermediate pond (Guelta TANZIDA) before ending up in the 
lower basin (Guelta TIZGUI REMZ) on a gentle slope. The water is 
finally pumped before flowing back to the waterfall.



Major dates of Crocoparc

May 31th, 2015: Inauguration of Crocoparc

June 1st, 2015:  Opening to the public

April 2016:  Photo exhibition “Les Hommes Fleurs” (Flower Men)

June 2016:  Inauguration of the laboratory 

August 2016: Birth of the first crocodiles 

October 2016: Signature of the book “Je veux du poulet” 

  (I want chicken)

October 2016:  Photo exhibit “Le Mur de la Réflexion”

   (The Wall of Reflection)

October 2016:  Botanical Day 1st Edition

March 2017:  Conference: “The communication of crocodiles”

April 2017:  Botanical Day 2nd Edition

July 2017:  2nd birth of crocodiles

January 2018:  Inauguration of the “Jardin des cactus” (Cactus Garden)

Some highlights
Visit of the singers Said Senhaji, Imghrane Laarbi, Ahmed 
Chawki

Visit of actors Kamal Kadimi, Amine Ennaji, Dounia 
Boutazout, Hamza Filali, Bardoize Lhoussine, Atif 
Abdellatif, Tihihit Fatima, Aouinti Ahmed, Aslal Rachid, 
Khadija Mezyan, Rachid Ekora.

Visit of sportsmen Aziz Bouderbala, Adil Kerrouchi, 
Hmidouch Hamadi

Film shooting in CROCOPARC of 2 episodes of the show 
“Caméra Cachée” (Hidden Camera)

Launch of the Sahara Challenge - 2017 Edition.

Various press conferences

Various photo shootings

Private parties (CAS, Belma, Hassania football team from 
Agadir, etc.)

Renault Sodisma exhibition, presentation and testing of 
the latest Duster model with the “Duster Club d’ Agadir”.

Posting on the Web of a video showing crocodiles slides 
on the slope separating two ponds (more than 10 million 
views), broadcast on the largest channels, and at the top 
of the zapings, during 4 weeks.



Crocoparc opened its doors on 31 May 2015 on a total area of 
more than 4 hectares and in an exceptional natural landscape 
of the Agadir hinterland..

In order to respect the continuity of the initial project and after 
one year of work, the adventure continues..

In the presence of the highest authorities of the Souss-
Massa-Drâa region, the national and international press and 
numerous visitors, Crocoparc-Agadir has hold the inauguration 
ceremony of the brand new “Jardin des Cactus” on Tuesday 9 
January 2018.

Following on from the tropical space and the succession of 
existing ponds designed by Luc Fougeirol and created by the 
Crocoparc team, the contrast offered by this cactus garden 
will not fail to impress visitors: the original design and the 
particular care taken in designing this space will allow visitors 
to discover cactus and other succulent plants from all over the 
world.

The “Jardin des Cactus”



As a continuation of the visit, and to perfect 
this landscape of arid zones, about twenty 
TORTUES SULCATAS make majestic sunbathing, 
the “striated” turtle lives in the Sahelian zones 
south of the Sahara; it is the largest terrestrial 
turtle of the African continent: it can reach 
more than 70 kg. This reptile is vegetarian and 
digs very deep burrows which allow it to protect 
itself from excess heat and cold.

For the more adventurous, the way back can 
use a suspended bridge 40 meters long, which 
offers an overview of the gardens, as well as 
the argan trees of the surroundings.

The exit is through a canyon designed by Michel 
Bultel (Euro Dysney designer) which allows to 
discover a very particular geological formation 
called “honeycomb”.

This concept, of a new type in Morocco, brings together a 
unique plant collection, the oldest specimens of which 
reach 5 meters and are more than fifty years old. On a 200m 
walk, visitors will pass from one place to the other while 
discovering succulent plants from distant lands. 

“Place des Aloès” : many of them are all native to Africa.
They can be large with the shape of a tree or well known as 
“Aloe vera” from which is drawn the crystal of its leaf (very 
rich in natural active ingredients and polysaccharides, this 
gel is known for its soothing, repairing, thirst-quenching and 
astringent properties...).

“Place des Agaves” : native of the Americas. The man has 
been using it for a very long time: the thorn at the end of the 
leaf was used as a sewing needle, for example. The Agave 
Sisala has long been used for the manufacturing of ropes or 
mats; ancient cultures exist in the Taroudant region.

Place de l’ île rouge : this is what we call Madagascar; 
the endemic species of fauna and flora are numerous, 
the pachypodiums with thick trunks, as well as the spiny 
Allaudias are typical representatives of the flora of this 
large island of the Indian Ocean.

Place des pieds d’éléphant : Originating of Americas, these 
trees with their very wide foot are reminiscent of elephant 
feet. The big yucca (Yucca elephantipe) rubs shoulders with 
others such as the Beaucarnea. In this place only the dragon 
tree originates from the Canary Islands and also from 
Morocco.

Place des Euphorbes : these plants from Africa have the 
particularity of having a very irritating white milk. Euphorbia 
resinefera cover the hills all around Agadir. The bees glean 
their flowers and make a delicous honey which is appreciated 
by Moroccans.

“Place des cactus” : these give their name to the “JARDIN 
DES CACTUS” of Crocoparc. Native to the Americas, they can 
take the form of rackets, candles or cushions and are usually 
covered with thorns.

They are used for the breeding of a small insect: the 
“mealybug”, from which the natural carmine dye is extracted. 
The rackets of some Opuntias such as green beans are eaten 
in Mexico. This plant belongs to the Moroccan landscapes. 
The cactus was introduced to Morocco in 1770. As a result of 
drought, the area of cactus has changed dramatically over 
the last two decades, from 50,000 hectares to over 120,000 
hectares over the last 20 years. The Guelmin-Sidi Ifni region 
represents more than 50% of the cactus culture in Morocco. 
Oil of prickly pear seeds is particularly popular and today 
sells around 18,000 Dirhams per litre.



Some encouraging testimonials...

On Facebook:

“Plenty of vegetation from all over the world, and beautiful crocodiles... a great family outing. 
Congratulations to the designers! “

. “Magic and beautiful! ... and in the quiet of the night, the eyes of crocodiles shine like 
diamonds on the surface of the waters... enchanting... “

. “A very pleasant park with super trained staff! I highly recommend”

On Tripadvisor 
Crocoparc is in 2nd position of the 65 things to see or do in Agadir:

“It is a place to visit when you go to Agadir, the crocodiles are there in numbers (more than 300). 
We walk in a very pleasant garden, and the pedagogical side is very developed. “

“Children have been fascinated by crocodiles and the trail is supplemented with games and 
information. “
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